], AUSTRALIAN
&/ HYDROGEN
I %2 cou

N8
§ 3

Fiona Simon, AHC
Carol Bond, RMIT

15 NOVEMBER 2022




AUSTRALIAN

The three licences to operate AV

! 5> COUNCIL

Social
licence

Economic
licence

Hydrogen Trusted customer
production and and community
use at scale

relationships

Regulatory licence

Stable, meaningful and
efficient regulatory settings



AUSTRALIAN

The process to date A

National Hydrogen Sirategy, Nov 2019

* AHC tasked with an undertaking in the NHS

5.1 Agree to develop a community education program to provide
. ial i ki din M h 202 clear and occe;sible informo’rion obou’r'risks, benefi’(s and safe use.
Social licence wor INg group commenceda In arc 020 The program will communicate the particular benefits hydrogen
development can bring to regions as well as more general benefits
such as economic growth, lower carbon emissions and reduced air

* Through to end 2021, developed:

pollution.
5.2 Support best practice for community engagement and its use to
* aconsensus on an overall approaCh build community awareness and ensure community engagement for
large or significant projects.
* prmCIpIeS for an mdustry undertaklng and a draft 5.3 Support the development and implementation of a set of industry

undertakings to guide the development of Australia’s hydrogen
industry. This work will be led and designed by the Australian Hydrogen
Council in collaboration with governments. It will specify appropriate
principles to safeguard the community, communicate issues and
engage with regulators.

guidance note

PRINCIPLES PRINCIPLES

PRINCIPLES PRINCIPLES

PUBLIC COMMS ON HYDROGEN

WG3: SOCIAL LICENCE

= What do we mean by ‘physical’?

« Start with no harm

* Production
. Use

porting the hydrogen b sites
s these may already be joined up through a hub

What about others’ perceptions of harm?
+ Know how athrs/stakeholdes define harm now and i te uture

Ko how ctherssatahdersperceve sk and sdequte sk
On which core topics should AHC consult with the identified
stakeholders first?

rasio Jl‘l.’
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Looked at local and international principles

% ICMM ¥nce

CLEAN
ENERGY
COUNCIL

BEST PRACTICE CHARTER
FOR RENEWABLE ENERGY
PROJECTS

AHC Principles Workbook

Education and tourism
s

Long term land
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Principles and draft guidance note — 2020 HYDROGEN

1. Working with communities

a) We will listen, share information, and engage fairly and respectfully with project host

communities, including Traditional Owners of the land. AUSTRALIAN
COUNCIL

b) We will proactively seek input on project impacts, benefits, and outcomes for host
communities, and will prioritise addressing any negative impacts identified.

c) We will provide transparent, timely, and responsive community access to relevant project
decision-makers throughout a project’s lifecycle.

2.  Supporting and developing people

. . - .. Enacting AHC social licence principles
a) We will support local economies by providing training, employment, and

. .. . Draft guidance note
manufacturing/procurement opportunities where possible. &

b) We will design and manage projects using best practice in safety standards as a _ .
Australian Hydrogen Council
commitment to our employees and host communities. 24 October 2020

Consultation document

3. Managing natural resources responsibly

a) We will demonstrate responsible resource management and seek to maintain and Or FionaSiman

Chief Executive Officer
Australian Hydrogen Council

enhance the ecological and cultural value of land and water within host communities. i 461 474 005 740

e: fsimon@H2council.com.au
w: H2council.com.au

b)  We will work with communities to determine and maximise local benefits resulting from
the responsible decommissioning or refurbishment/repowering of sites.

c¢) We will work proactively and transparently with regulators.
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Revised and expanded SL guidance note — 2021 AVBROGEN

* Deeper dive into the AHC social licence principles

* Explanation of how the AHC uses particular SL terms within
the Secretariat

* Indicative case studies of how the principles might be enacted
for hydrogen projects

* Case studies reflect leading practice of SL work within the
mining, renewable wind, LNG, and pipeline sectors

 AHC emphasises genuine, 2-way communication for
community consultation throughout a project lifecycle

* For now, this document is not public facing

AUSTRALIAN
HYDROGEN
COUNCIL

The clean hydrogen industry social
licence principles and guidance note

Australian Hydrogen Council

3 November 2021

Version 2.0
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Australian developments since 2021 ATBREGE

* Clean Energy Council (2022)

Social acceptance is crucial to the successful development and operation of energy projects
Community engagement & Benefit-sharing must be tailored to a community’s unique needs and expectations

Face to Face engagement by suitably experienced and/or qualified practitioners is the best way to build strong
relationships with local communities

. CSIRO (2022)

Energy consumers surveyed appear to be motivated more by financial rewards & economic incentives rather
than social or normative factors.

Community members who are engaged in an educative fashion are more comfortable with the energy
transition and more likely to support and use developments associated with decarbonised energy
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Australian developments since 2021 ATBREGE

* Victoria’s Community Engagement & Benefit Sharing Guide (2021)

« Communities are more informed than they used to be about energy choices, how it is made, how it is stored,
and value both safety & reliability of supply.

» Benefit sharing includes: direct financial incentives on bills, co-investment in projects, co-ownership of
projects, energy contracts, and local supply initiatives.

« Community engagement is critical for project success.
* Have clear goals reflecting honesty and transparent information
* Be aware of community’s relevant issues
* Communicate well, often, and across multiple channels
* Engage early in order to tailor project to community needs
* Be fair and reasonable with landholders regarding commercial agreements

* Be sensitive & respectful when engaging with Traditional Owners and Aboriginal Australians
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Matters to note AVSHSNEN

* New prioritisation of shared benefits

e Communities need to see how (and how much) projects will benefit them

Focus on opportunities for jobs and training

* Likely to be a skills shortage
* Genuine, 2-way stakeholder consultation is being more strongly emphasised

* Post-pandemic sensitivities have led to a greater understanding of the
importance of face-to-face contact

* For hydrogen so far there is nothing to touch, see, feel, or hear

 However it’s also key to address perceptions now

‘——
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