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Why hydrogen?
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AHC strategic goals

1. To progress Australia’s establishment as a global 
hydrogen powerhouse. 

2. To advocate for policy settings that accelerate 
Australia’s move towards clean and renewable 
hydrogen technologies.

3. To support collaboration within the industry and 
with governments, academia and the public. 

4. To be the trusted, acknowledged and influential 
voice of the clean hydrogen industry.

The Australian Hydrogen Council
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AHC purpose

We represent the emerging hydrogen 
industry and connect it with its stakeholders 
to collectively create a clean and resilient 
energy future that has hydrogen as a key part 
of the energy mix.



AHC members
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As of July 2022

AHC has 102 members
• All are companies
• Range of sizes and locations
• Highest industry representation 

is from the energy sector, with 
other main categories of 
technology, transport and 
consulting



…and we prioritise demand side 
policy to then bring the 
necessary investment in supply.

AHC prioritises demand policy settings to create the industry 
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Economic
licence

Regulatory licence

Social 
licence

Trusted customer 
and community 

relationships

Stable, meaningful and 
efficient regulatory settings

Hydrogen 
production and 
use at scale

We frame our work with 
the three licences to 
operate for a sustainable 
hydrogen industry…



We address the big picture…

Some big questions – how do we resolve?
» What do we need to know versus what we

would like to know?
» What’s even knowable?

H2<2: how  
do we get 

there?

Uses: what’s 
the H2 base 
case – where 

is it vital?

Competitors for 
export: who are 
they and what’s 

the market 
looking like?

Funding base 
case: how much, 

and by when?

Impact on 
electricity systems: 

what do we and 
others need to 

know?

Storage needs: 
what are they 
for the main 
applications?

Systems: Big picture/structural matters
Necessary conditions for transformation
- e.g. policy to value carbon, fitness of 
institutional structures and support
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We also address the details

New market
mechanisms  

to value 
hydrogen

Workforce  
effects

Information
about

hydrogen 
choices & costs

Environmental
value/ costs

Regulatory
gap analysis

and 
modification

Project 
planning and
coordination

Industry
standards 

(non-binding)
Appropriate  
regulations

Removing
known 

regulatory  
barriers

Regulatory
coordination

Investment  
settings

Credits and 
exemptions

Cost 
efficiencies

Reduces cost of doing businessGrant funding Concessional  
loans

Economic Regulatory Social

Investment certainty Appropriate regulatory 
coverage

Industry 
responsibility

Consumer 
acceptance

Community and regional 
acceptance

Non-govt
green loans  
and bonds

Government 
grants

What 
industry  
needs

Policy 
Categories

Government
green loans

Risk 
sharing
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We run working groups, write submissions and policy papers, and represent the industry to governments and stakeholders 



AHC priorities

Economic licence 

Regulatory  licence

Sustainable  
hydrogen 
industry

Social licence

Local and 
international  
funding and 
investment

Market design

Hydrogen
certification

Law, standards, 
regulations

Compliant industry 
practices

Workforce
training

Industry  
undertaking

Research and
public 

communications

Legend

Shared coordination role

AHC engagement with 
other processes

AHC lead role

Confidence

Regional growth 
and jobs

Workforce planning

Working with SA Government on 
understanding and planning for the 
future hydrogen workforce. 

International relationships

Working with governments and 
industry associations in Australia 
and overseas to grow the 
hydrogen industry, make 
connections and share 
information.

Guarantee of Origin

Working with Australian 
Government to deliver customer 
confidence about emissions.

Social licence package

Working with stakeholders on:
• An industry undertaking

• Public communications 

• Toolkit for Councils

Convening Parliamentary Friends of 
Hydrogen group.
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Regulation to value the benefits

Developing market activation 
policies to drive demand and 
connect energy markets and 
transport markets.

Developing a trusted and safe 
industry

Working with Standards Australia 
and jurisdictional regulators on 
technical regulations.  

Driving investment

Supporting the industry and its 
partners to understand and 
manage risk.



Events
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AHC hosts:
• Quarterly member meetings, with government and 

other observers

• Three member committees and various working 
groups to support the policy priorities

• The Australian Hydrogen Conference – the peak 
hydrogen conference in Australia

• Government focussed events, e.g. roundtables with 
ministers, discussions with head bureaucrats, 
ministers and chief scientists to provide updates on 
key policies, strategies and programs



The portal 
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Keeps members updated about:
• New members

• Key announcements

• Open consultations and EoIs

• All meetings, including past 
presentations and member 
meeting videos



End

For more information:
h2council.com.au
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