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PROGRESS TO DATE

• Undertaking guidance note

• Completing guidance note

• Discussing implementation with members

• Will then plan:

• Meetings with governments and others to socialise the document and approach

• Communications and release

• Best practice review

• Tasmanian Government NHS work

• Today: seeking views on AHC survey questions

Presenter
Presentation Notes
We have tried to categorise the issues and develop an understanding re the state of play
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TOP DOWN AND BOTTOM UP

• Complexity from both directions

o Have to address both 
simultaneously

o And we need progress over 
perfection

(but again, always different views 
on what is and isn’t flexible) 

Presenter
Presentation Notes
We have tried to categorise the issues and develop an understanding re the state of play




(MOSTLY) POLICY NEEDS
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Presenter
Presentation Notes
This slide shows the same information but it’s a bit easier to digest.

The three licences to operate are at the top, and key industry needs are in the lighter green row. Our job as AHC is to support the industry and advocate for policy settings that meet these needs. 

Some examples of how the needs can be met are in the blue row, where you can see a great deal is about planning, coordination and regulatory change to provide investment certainty. 

The level beneath that isn’t shown here in any detail, but I’ve shown most of our current priorities here for 2021. 

…

To summarise, we can see a huge task ahead that covers multiple sectors, multiple jurisdictions and multiple timeframes. There are barriers, and a great deal is unknown, but collectively we have the enthusiasm to tackle the issues. I would characterise the challenge as one of planning and coordination. This is all the more important when we look at the asset lifetimes involved, whether this is gas pipelines, or buses, and the timeframes on top of asset lives such as regulatory and procurement processes. And the time to build major projects, which could take much of what we have left to 2030.







Page 5

SURVEY – WHAT DO WE NEED TO ASK?

And what is knowable, even if only as a plausible scenario?
Who What we must ask What we could ask Case study?
Industry 1a. For projects at more advanced stages:

- Did you find barriers (economic, regulatory, social)
- What were they
- Did you overcome these, and if so, how?
- Did you find things easier/harder than you had thought, and why?

1b. (Still advanced): What do you still need from each of the following (as in, cannot 
progress without this):
- Local government (who)
- State and Territory Government (who)
- Federal Government (which area)
- Regulator (who)

1c. For projects at more advanced stages:
- What would have made things easier for you?
- Did you have any unwelcome surprises and what were they?

1d. For less advanced projects:
- What are you seeing – do you perceive barriers (economic, 

regulatory, social)
- If yes, what are these and how do you plan to address?

1e. For all: what risks are you seeing (provide examples, means of 
categorising according to usual risk framework)

-

Regulators 2a. What are you seeing in the hydrogen space and what does this mean for you?

2b. What information do you need at this stage, and from who?

2c. What’s the best way to work with you on future hydrogen issues?

2d. What are the key laws/regulations instruments you have identified 
as requiring assessment/change for hydrogen?

2e. How would you view future moves for a regulatory ‘one stop shop’ 
for hydrogen?

2f. What risks are you seeing (provide examples, means of categorising 
according to usual risk framework)

LAVO for fuel 
cells

Export – ports, 
shipping

States and 
territories 

3a. What are you seeing in the hydrogen space and what does this mean for you?
- Are things moving too fast/not fast enough?
- What more needs to happen from your perspective?

3b. What does your government see as the necessary preconditions for further 
funding support for hydrogen in your jurisdiction? 

3c. What information do you need at this stage, and from who?

3c. What can we (AHC/H2<2) do to help support and connect you with 
the broader ‘Team Australia’ hydrogen discussions?

3d. For all: what risks are you seeing (provide examples, means of 
categorising according to usual risk framework)

Presenter
Presentation Notes
We still need to find a way through the complexity and prioritise matters.

Thinking of sending out a survey. Want to make sure we aren’t bumping into what H2<2 is doing, also want to check perspectives of people here on what we all need and want to know.
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